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MANAGE

The National Institute of Agricultural Extension Management (MANAGE), an
autonomous organisation under the Ministry of Agriculture and Farmers Welfare,
Government of India is an apex body for Agricultural Extension Management in
India. MANAGE offers services like Capacity building, Management Education,
Piloting and Implementing Flagship National Schemes, Consultancy, Research,
Knowledge Management and Policy Advocacy in Agricultural Extension
Management (https://www.manage.gov.in).

MANAGE-FISHub

MANAGE-Fisheries Innovation and Startup Hub (MANAGE-FISHub) is a national-level
incubation and innovation platform established at the National Institute of Agricultural
Extension Management (MANAGE), Hyderabad, in 2025 with the support of the
Department of Fisheries (DoF), Ministry of Fisheries, Animal Husbandry and Dairying
(MoFAHD), Government of India. MANAGE-FISHub aims to transform India’s fisheries
and aquaculture sector through innovation, entrepreneurship, and ecosystem
development by mentoring and promoting fisheries startups, creating employment
and entrepreneurial opportunities aligned with national priorities, and enabling the
rapid commercialization of technologies emerging from research, academia, and
individual innovators.
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College of Fisheries, GADVASU

The College of Fisheries, Guru Angad Dev Veterinary and Animal Sciences
University (GADVASU), Ludhiana, is a leading institution for fisheries and
aquaculture education, research, extension and skill development. The
College focuses on areas including aquaculture, fish health and nutrition,
fisheries management, fish processing, value addition and entrepreneurship.
It contributes to the development of skilled professionals and promotes
sustainable fisheries, aquaculture innovation and aquapreneurship in Punjab
and beyond. (https://www.gadvasu.in/)

Innovative Fish Farmers
Association (IFFA), Punjab

The Innovative Fish Farmers Association (IFFA), Punjab, is a registered
association of progressive fish farmers that promotes scientific fish farming,
technological innovation, and sustainable aquaculture practices across the
state. With technical support from the College of Fisheries, Guru Angad Dev
Veterinary and Animal Sciences University (GADVASU), Ludhiana, the
association facilitates knowledge sharing, capacity building, and interaction
between fish farmers and fisheries experts. IFFA regularly organizes farmers’
meetings, on-farm demonstrations, and technical discussions on pond
management, fish health, feed management, species diversification, and
climate-smart aquaculture technologies. It also provides a platform for
farmers to discuss field-level challenges, share successful practices, and
explore opportunities to improve productivity and profitability. Through its
collaborative approach, IFFA strengthens farmer—scientist linkages and
supports the development of a more innovative, resilient, and entrepreneurial
fisheries sector in Punjab.
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About the Program

The AquaReach program is an initiative by MANAGE- FISHub for district-level
aquapreneurship acceleration. The program to create practical, income-
generating models that households can adopt immediately after training. Under
this program, each month one district in one state will be selected for a focused
hands-on training session.

Objectives of the program
* To create multiple income streams within limited house-hold resources
e To build community based micro enterprise units
e To build aquapreneurs in each district through hands on practical
demonstration

1st Day: Offline Training

7th Day: First Follow Up (Online) on Pre incubation and Incubation Registration
15th Day: Second Follow Up (Online)

30th Day: Final Follow Up (Online)

Who Can Attend?

Farmers

FFPO and Cooperatives

Students
Youth

SHGs

Aspiring Entrepreneurs



Focus Areas

-

.
e Aquacylture
Mechanisation
& Innovation

Waste to
Wealth

Integrated &
Secondary
Aquaculture

e/ N S5

Fisheries Extension

&
Advisory
o
WWZ(‘Z Fisheries Inputs

"~ &Feed Technology

Al & 10T in
Fisheries

Biotechnology
& Genetics

Blockchain
Technology

Qa Post-Harvest
& Cold chain

innovations

/

\ | o

v ﬁ' 1 Other Innovations
e in Fisheries &

Aquaculture

Hands-On Skills
4\/ Learn practical, low-cost aquaculture
> models that can be  started
immediately at the household level.

Build Network
Build connections with community networks,
SHGs, youths, and local market linkages to

support micro-enterprise growth.

Multiple Income Streams

Understand income diversification strategies
o using fish, vegetables, poultry, floriculture,
« and waste-to-wealth techniques.

Become part of a district-level aquapreneur
community, supported by MANAGE-FISHub's
month-long follow-up system.

? Ongoing Mentorship & Support



Program Background

MANAGE-FISHub, in collaboration with the College of Fisheries, GADVASU, Ludhianag,
Punjab & Innovative Fish Farmers Association, Punjab organized the Aqua Reach —
Aquapreneurship Acceleration Programme at the Aujla Fish Farm, Village Karodian,
Teh. Payal, Dist. Ludhiana, Punjab. The programme aimed to provide participants with
practical exposure to scientific aquaculture practices while promoting fisheries
entrepreneurship, innovation, and sustainable livelihood opportunities.

The programme was coordinated by Dr. Saravanan Raj, Director (Agricultural
Extension) and CEO, MANAGE-FISHub; Dr. Raahalya S., Innovation Scaling Specialist;
and Mr. Mahiwal Singh, MANAGE-FISHub, who served as the Programme Coordinator.
The programme was conducted with the support of Dr. Meera D. Ansal, Dean, College
of Fisheries; Dr. Vaneet Inder Kaur, Principal Scientist and Head; Dr. Vijay Kumar Reddy,
Senior Scientist; Dr. Gulgul Singh, Scientist; and all faculty members and staff of the
College of Fisheries, GADVASU, Ludhiana, Punjab. Support was also extended by
Sardar Ranjodh Singh, President and Sardar Jasvir Singh Aujla, Vice-President,
Innovative Fish Farmers Association (IFFA), Punjab.

The programme included technical sessions, practical demonstrations, interactive
discussions, and entrepreneurship-oriented sessions, covering scientific pond
management, fish seed handling and acclimatization, integrated fish farming,
aquarium entrepreneurship, fisheries business opportunities, and government
support mechanisms.

A total of 120 participants attended the programme, comprising approximately 60
fish farmers, 22 aspiring aquapreneurs, and representatives from 2 fisheries and
aquaculture startup companies., 5 officials from Department of Fisheries, Goverment
of Punjab and 31 students from College of Fisheries, GADVASU, Ludhiana, Punjab. The
diverse participation enabled meaningful interaction among farmers, entrepreneurs,
startups, and technical experts, providing participants with practical knowledge and
exposure to emerging opportunities in the fisheries and aquaculture sector.

The programme successfully strengthened participants’” understanding of scientific
aquaculture, entrepreneurship, innovation, and sustainable fisheries-based
enterprises, contributing to the overall objective of Aqua Reach.



The Aqua Reach — Aquapreneurship
Acceleration Programme for Fish
Farmers was conducted on 24
August 2026 at Aujla Fish Farm,
Ludhiana, Punjab. The inaugural
session began with a programme
overview by Mr. Mahiwal Singh,
MANAGE-FISHub, who outlined the
programme’s objectives and
emphasized the importance of
field-level exposure, technology
adoption, and entrepreneurship
development in fisheries and
aquaculture.

The programme was formally
inaugurated by Dr. Vaneet Inder
Kaur, Principal Scientist and Head,
College of Fisheries, Guru Angad Dev
Veterinary and Animal Sciences
University (GADVASU), Ludhianag, in
the presence of S. Ranjodh Singh
and S. Jasvir Singh, representatives
of the Innovative Fish Farmers
Association  (IFFA), Punjab. The
session highlighted the role of
practical demonstrations, farmer-
to-farmer knowledge exchange,
and institutional collaboration in
promoting innovative, sustainable,
and commercially viable fisheries
enterprises.




Technical Session

How to Avail Performance Grants under PM-MKSSY

Dr. Vaneet Inder Kaur, Principal Scientist (Fisheries Aquaculture), College of
Fisheries, Guru Angad Dev Veterinary and Animal Sciences University
(GADVASU), Ludhiang, Punjab, delivered a technical session on accessing
performance grants under the Pradhan Mantri Matsya Kisan Samridhi Sah-
Yojana (PM-MKSSY), familiarizing participants with the scheme’s provisions
and support mechanisms for fisheries enterprises.

She explained the key provisions of the scheme, eligibility criteria, application
procedures, and requirements for accessing performance-based financial
assistance. The session highlighted opportunities to strengthen fisheries and
aquaculture enterprises, improve quality assurance, enhance value-chain
efficiency, and promote employment generation through the effective
utilization of available government support.

The session equipped participants with an understanding of the scheme’s
application process and potential benefits, encouraging them to explore
eligible financial assistance for enterprise development, improved
operational performance, and sustainable growth in the fisheries sector.
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“Performance grants under PM-MKSSY empower fish farmers and fisheries
entrepreneurs to strengthen their enterprises, adopt better practices, and
transform performance into sustainable growth and prosperity.”

— Dr. Vaneet Inder Kaur
Principal Scientist & Head
Department of Aquatic Environment (AEM)
College of Fisheries, GADVASU, Ludhiana.



Technical Session

Pond Culture Demonstration: Pond Preparation, Stocking Density, Feeding
Practices and Pond Management

Sh. Jasvir Singh Aujla, Chief Minister's Awardee Fisheries Farmer and Vice-
President of the Innovative Fish Farmers Association (IFFA), Punjab, conducted
a practical session on Pond Culture Demonstration, introducing participants
to the technical and operational aspects of pond-based fish farming.

He explained the essential practices involved in pond culture, including pond
preparation, determination of appropriate stocking density, scientific feeding
practices, and routine pond management. The session highlighted the
importance of adopting suitable aquaculture practices to maintain pond
conditions, ensure healthy fish growth, optimize resource utilization, and
improve production efficiency.

The practical session provided participants with field-level insights into pond
management and scientific fish farming practices, enabling them to
strengthen their technical knowledge and explore opportunities for
developing productive and economically viable fisheries enterprises.

“Successful pond culture begins with proper pond preparation, balanced
stocking density, scientific feeding, and effective managementthe key to
healthy fish, higher productivity, and sustainable profits.”

— Sh. Jasvir Singh Aujla
CM Awardee Fisheries Farmer and Vice-President (IFFA), Punjab



Technical Session

Fish Feed Preparation Techniques and Feed Management

Mr. Ranjodh Singh, President, Innovative Fish Farmers Association (IFFA),
Punjab, conducted a practical session on Fish Feed Preparation Techniques
and Feed Management, introducing participants to the practical aspects of
feed preparation and its effective management in aquaculture.

He explained the key considerations in fish feed preparation, including the
selection of suitable feed ingredients, feed formulation, preparation
methods, feeding frequency, and appropriate feeding practices. The session
emphasized the importance of balanced nutrition, efficient feed utilization,
and proper feed management in promoting fish growth, maintaining fish
health, and reducing feed wastage and production costs.

The practical session provided participants with insights into improved fish
feeding practices and feed management techniques, enabling them to
enhance aquaculture productivity, optimize input utilization, and improve
the economic viability of fish farming enterprises.

“Quality fish feed and scientific feed management are the
foundations of healthy fish growth, efficient resource utilization,
and profitable aquaculture.”

— Ranjodh Singh
President, Innovative Fish Farmers Association (IFFA), Punjab



Technical Session

Integrated Fish Farming Models for Additional Income

Mr. Sukhjeet Singh Aujla, Innovative Fisheries Farmer, Ludhiana, Punjab,
delivered a technical session on Integrated Fish Farming Models, highlighting
the integration of fish farming with poultry, duck rearing, and horticulture to
diversify farm activities and enhance income generation.

He explained the principles and practical aspects of integrated fish farming,
emphasizing the efficient utilization of farm resources, recycling of farm by-
products, and integration of complementary farming enterprises. The session
highlighted the potential of these models to reduce input costs, diversify
production, improve resource-use efficiency, and generate additional income
opportunities for fish farmers.

The session provided participants with insights into the adoption of integrated
farming systems as a strategy for improving farm productivity, strengthening
livelihood security, and promoting economically viable and sustainable
aquaculture enterprises.

“Integrated fish farming transforms resources into multiple income
streams, promoting diversified livelihoods, efficient resource
utilization, and sustainable aquaculture entrepreneurship.”

— Mr. Sukhjeet Singh Aujla
Innovative Fisheries Farmer, Ludhiana, Punjab



Technical Session

Fisheries Entrepreneurship Opportunities, PMMSY Schemes and Startup
Support Mechanisms

Mrs. Mamta Sharma, Senior Fisheries Officer, Fish Farmer Development Agency
(FFDA), Ludhiana, Punjab, delivered a technical session on fisheries
entrepreneurship opportunities, schemes under the Pradhan Mantri Matsya
Sampada Yojana (PMMSY), and support mechanisms for fisheries startups.
The session familiarized participants with the available opportunities for
establishing and expanding fisheries and aquaculture enterprises.

She explained the key provisions of PMMSY, the scope for availing government
assistance, and the institutional support available for fisheries-based
entrepreneurial ventures. The session also highlighted potential business
opportunities across fish production, processing, value addition, marketing,
and allied fisheries activities, emphasizing the role of government schemes in
facilitating enterprise development and investment.

The session enhanced participants’ awareness of fisheries development
schemes and startup support mechanisms, encouraging them to explore
entrepreneurial opportunities and develop sustainable, commmercially viable
enterprises in the fisheries sector.

“Fisheries entrepreneurship, supported by PMMSY schemes and
startup support mechanisms, empowers young innovators to
transform ideas into profitable enterprises and build a sustainable
future for aquaculture.”

— Mrs. Mamta Sharma
Senior Fisheries Officer
Fish Farmer Development Agency (FFDA), Ludhiana, Punjab



Experience Sharing

The experience-sharing session provided participants with an opportunity to
learn from the practical experiences of successful fish farmers and fisheries
entrepreneurs. The speakers shared insights into field-level challenges,
innovative farming practices, enterprise management, and market
opportunities, encouraging participants to adopt improved aquaculture
practices and explore entrepreneurial opportunities in the fisheries sector.




Valedictory Session

The valedictory session marked the successful conclusion of the Aqua Reach
— Aquapreneurship Acceleration Programme for Fish Farmers, organized by
MANAGE—-FISHub in collaboration with the College of Fisheries, Guru Angad Dev
Veterinary and Animal Sciences University (GADVASU), Ludhiana, and the
Innovative Fish Farmers Association (IFFA), Punjab, at Aujla Fish Farm,
Ludhiana, on 24 August 2026.

The session was attended by Dr. Vaneet Inder Kaur, Principal Scientist and
Head, College of Fisheries, GADVASU, along with representatives of IFFA, Punjab
and the officials from Department of Fisheries, Punjab. The dignitaries
appreciated the collaborative efforts of MANAGE-FISHub and partner
institutions in facilitating a practical, field-oriented programme to strengthen
the technical knowledge, management skills, and entrepreneurial capabilities
of fish farmers and aspiring aquapreneurs. They also expressed their gratitude
to Dr. Saravanan Raj, Director (Agriculturc:l Extension) and CEO, MANAGE-
FISHub, for providing the opportunity to organize the Aqua Reach programme
in Punjab and for supporting initiatives aimed at strengthening the fisheries
sector in the state.

As part of the valedictory proceedings, Mr. Mahiwal Singh, MANAGE-FISHub,
presented an overview of the programme, highlighting its objectives,
technical sessions, practical demonstrations, and key learning outcomes. The
programme covered scientific pond management, fish feeding and feed
preparation, integrated fish farming models, government support schemes,
and entrepreneurship opportunities in the fisheries sector.

The session concluded with the distribution of certificates to participants,
recognizing their participation and encouraging them to apply the knowledge
gained to adopt improved aquaculture practices and develop sustainable,
productive, and commercially viable fisheries enterprises.
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